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IFC: An Introduction 

Investment Services 

• Senior Debt 

• Structured Finance 

• Mezzanine Finance 

• Private Equity 

• Sustainable Finance 

• Access to Finance 

• Investment Climate 

• Sustainable Business Advisory 

• PPP Transactions Advisory 

Advisory Services 

Local Knowledge 
Supplemented with Global 

Expertise 

Alignment with 
Government 

Priorities 

•  Part of the World Bank Group 

Large Exposure to Emerging 
Markets and Frontier 

Regions   
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IFC in South Asia: Long-term Partner 
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 Long term partner – first investment in India in 1958 
 

 Regional hub for South Asia (including Bangladesh, Bhutan, 
Maldives, Nepal, Sri Lanka) 
 

 Offices in India - Delhi, Mumbai, Chennai and Kolkata 
 

 Strong investment + advisory teams in agribusiness, infrastructure, 
finance, and manufacturing sectors 
 

 Growing focus on  

 Agribusiness 

 Climate change mitigation and adaptation 

 Inclusive markets / base of the pyramid 

 Infrastructure development 
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Solidaridad: A Catalyst in Sustainable Market 
Transformation 
 
1969:      Set up in The Hague, Netherlands 
1988:  Max Havelaar; fair trade 
1995: Fairtrade Labeling Organization (global) 
1996:  Oké-banana; fair trade fruit company 
2001:  Kuyichi; jeans brand  
2002:  UTZ Certified; CSR (coffee, tea, cocoa) 
2006: RSPO; Sustainable Palm Oil 
2008: RTRS; Responsible Soy 
2009: Bonsucro; Better Sugarcane 
2010:  BCI; Better Cotton 
2011:      Domestic standards in Tea 
 

• Creating fair and sustainable agro-commodities chain in over 48 countries 
• Works in partnership with more than 100 multinational companies 
• Have supported more than a million farmers to adopt profesional farm 

management systems. 
• Mainly supported by Dutch Government with matching support from 

businesses  
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Solidaridad in Asia 

• Solidaridad Asia 
– Started India activities since 2003. Seeks to facilitate sustainable market 

transformation for better social and environmental impacts 
– India offices in Delhi, Bhopal, Kolkata & Bangalore. Country offices in Bangladesh, 

Indonesia, Vietnam, Hong Kong and China. 
– Working on developing sustainable supply chain development from producer to 

consumer in several agro-commodities in India 
 

• We support: 
– Producers: Training and capacity building to improve farm management, 

organisational development and assist getting them connected to national and 
international sustainable supply chains and facilitate certification of their farms 
under national and international sustainability standards 

– Businesses: Consumer communication support on sustainable products, supply 
chain transformation, designing and implementation of corporate social 
responsibility policies, risk management. 

– Other: Develop sustainability standards for newly emerging markets and for 
international markets, facilitate networking and dissemination of best practices 
through regional and global sector specific round tables, lobby for adoption of 
sustainability policy 
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IFC Agribusiness Advisory: Leveraging Supply Chains 
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Build market solutions 

for sustainable 
agriculture  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Issue: Lagging productivity, land 
degradation, biodiversity loss, 
unsustainable practices, water issues 

Causes: Population growth and changing 
lifestyles, climate change, poor land 
management 

Approach: Promote good practice and 
standards through market 
solutions/consumer recognition 

Example: DSCL Sugar, Uttar Pradesh 

 Pilot program to increase farm productivity for target farmers by 
over 25% from baseline levels in three years 

 Pilot operational in two sugar mills in Uttar Pradesh 

 Training and capacity building of the extension workers of the mills 
on sustainable sugarcane agronomy and extension practices 

 Rigorous independent monitoring and evaluation for results 
measurement and documentation of lessons, best practices 

 

Key Outcomes 

 2000 farmers covered across two sugar mills 

 14 extension workers of the company trained (train the trainers)  

 23 per cent increase in productivity (target farmers) as against 11 
per cent decline in productivity (control farmers) 

 Project scaled-up to cover additional 12,000 farmers across all four 
mills of the company 
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Solidaridad: catalyst in sustainable transformation of sugar 
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Towards sustainable  
mainstream  

sugarcane-supply chains 
 
 
 
 
 
 
 
 
 
 
 
 
 

Issue: Lagging productivity, land 
degradation, biodiversity loss, 
unsustainable practices, water issues 
and poor labour conditions 

Approach: Promote sustainable 
agricultural practices and use global 
standards like Bonsucro in 
collaboration with market players in 
the sugar supply chain.  

Example: EID Parry India Limited, Trichy, Tamil Nadu 

 Coverage: 40,000 farmers 

 Training of farmers on good agricultural practices with a focus on water 
saving, increased productivity and reduction in chemical use 

 improving the efficiency, accountability and decision making processes 
of farmer organisations through Internal Management System 

 Work on improving better social conditions for sugar farmers and 
workers  

 

Key Outcomes 

 250 farmers related to EID Parry are trained as trainers 

 1000 farmers prepared for BONSUCRO certification 

 Improvement in social condition of the farmers/workers 

 Video and printed guidebooks on better farm management in sugarcane 
developed 

 Project scaled-up to cover additional 30,000 farmers supplying to EID 
Parry 
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Single seed bud training for women farmers 

 
o In addition, single seed bud training programme was organized for 54 

farmers. A large majority was constituted by women headed farm as single 
seed bud is a new technology which primarily involves women and therefore 
women were more keen to get exposure to this.  

 

 Environmental support activities 
 

o Awareness program on environmental issues like efficient water 
management, bio mass was organized. 

o Encourage use of organic nutrients (bio fertilizers, compost, green manure) 
and integrated pest management. 

o Drip irrigation 
o Pest-control monitoring and release of bio-control agents 

 

 
 

Agronomical support in progress 

 

 Organizational support activities 
 

o Key staff capacity building training was organized and 83 staff member 
participated in it. 
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IFC – Solidaridad Partnership  
in South Asia 

 
Commodity: Sugar 

Focus Area: Sustainable Sugarcane 

8 Classified - Internal use 



Key objectives in sustainable sugarcane 

• Identify on-the-ground implementable solutions to 
address key challenges to sustainable sugarcane 
cultivation 

• Address key requirements of small landholders for 
sustainable sugarcane cultivation 

• Provide practical feedback on the best practices for 
sustainable sugarcane cultivation in India 

• Integrate sustainable sugarcane agronomy practices 
with small landholder agriculture 

• Align with industry-wide accepted national and 
international standards (such as Bonsucro) on 
sustainable sugarcane 
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Proposed Project Components 
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I. Capacity Building  
and Extension Support 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Develop and train dedicated team of 
extension workers on sugarcane 
agronomy and extension practices. 

Training of Trainers on ecologically 
sustainable sugarcane  

Distribution of a sugarcane agronomy 
manual and videos to the extension 
workers for training and capacity 
building 

 

II. Enhancing Productivity  
and Water Saving 

 
 
 
 
 
 
 
 
 
 
 
 
 

Setting-up of demonstration farms for 
drip irrigation on company farms and 
on select farmers’ fields 

Training and capacity building for using 
drip irrigation for productivity 
enhancement and water savings 

Monitoring and evaluation of the 
results of the pilot for results 
measurement for further promotion 
in the supply-chain 

 

III. Pilot Roll-out of ICT for  
Extension Services and 

Farmer Engagement 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Pilot roll-out of ICT for farmer extension 
services and communication 

Training and capacity building for 
farmers and extension workers to use 
ICT for extension support and 
relationship building 

Linkage building with leading ICT service 
providers and technical experts for 
developing customized messages for 
farmer broadcast 
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Proposed Project Components 
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IV. Enhancing Local Economy 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

V. Promoting Bonsucro  
Certification &  

Market Development 

 
 
 
 
 
 
 
 
 
 
 
 
 

Improve the efficiency, accountability 
and decision making processes of 
farmer organisations; 

Increase farmers efficiency to address 
key social and environmental issues 
in production; 

Facilitate linkages with the financial 
institutions; 

Business advisory support to the 
producers organisations; 

Provide support on intercropping for 
effective utilization of land 

 

 

VI. Developing a Sustainable 
Sugarcane Roundtable 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Train and support mills and sugar 
producers to be certified under global 
metrix standard-Bonsucro 
 
Together with global players develop 
certified and sustainable sugar chains 
locally as well as in International markets. 
 

A coordination platform on 
sustainable sugarcane 
Possibility to excahnge each others 
experience and also collectively 
provide the local viewpoints to global 
initiatives/standards 
Provide guidance to the projects and 
further plan expansion 
Support in awareness raising on 
sustainable sugarcane 
Identify and develop additional 
benefits of sustainable production for 
farmers (REDD+, GDI 
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Staff capacity building in progress 

 
o Selected 18 team members undertaken exposure visit to a similar project area 

to learn about the wetland cultivation of sugarcane. 
o Training of trainers (ToT) for project team and lead farmers was organized. 

Some of the key topics included were related to agronomical practices, soil 
science, pathology, extension and entomological aspects in production of 
sugarcane.  

o A toolkit for better farm management for sugarcane is in progress 
 

 Certification support: Internal Control Systems 
 

o Soil sampling and analysis at 50 locations in supply area 
o Translation of BSI Standard in Tamil 

 

 Aligning interests with multi-stakeholders 
 

o 9 monthly meetings between project partners – and farmer representatives 
organised to review the progress and plan out the future strategies. 

o To enable the environment to support sustainable supply chain initiative, a 
corporate community investment program has been initiated. After 
consultation with other stakeholders (grass root level elected members, local 
NGO, KVK) one government aided school was identified where children of 
farm workers have started attending school regularly. 

o Informing local non-governmental organizations about project 
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Next Steps 

• Step I: Signing of  Tripartite MOU with the 
sugar mill /letter of support 

• Step II: Project diagnostic - visit to sugar mills  

• Step III: Development of detailed project 
activities (scope of work, development 
targets, budgets) 

• Step IV: Discussions and finalisation of 
project budget and scope of work 

• Step V: Signing of the Project Cooperation 
Agreement (tripartite between IFC, 
Solidaridad and the Company) 

• Step VI: Project launch and roll-out 
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THANK YOU.  
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CONTACT IN IFC ADVISORY SERVICES: 
 
HARSH VIVEK: HVIVEK@IFC.ORG  

CONTACT IN SOLIDARIDAD: 
 
RAJESH DUBEY: RAJESH.KUMARDUBEY@SOLIDARIDADNETWORK.ORG 
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