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IFC: An Introduction

* Part of the World Bank Group

Investment Services Advisory Services

e Senior Debt e Access to Finance

* Structured Finance * Investment Climate

* Mezzanine Finance e Sustainable Business Advisory
e Private Equity * PPP Transactions Advisory

e Sustainable Finance

Local Knowledge
Supplemented with Global

Alignment with
Government

Large Exposure to Emerging

Markets and Frontier

Expertise Regions

Priorities
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IFC in South Asia: Long-term Partner

= Long term partner — first investment in India in 1958

= Regional hub for South Asia (including Bangladesh, Bhutan,
Maldives, Nepal, Sri Lanka)

= (Offices in India - Delhi, Mumbai, Chennai and Kolkata

= Strong investment + advisory teams in agribusiness, infrastructure,
finance, and manufacturing sectors

= Growing focus on
= Agribusiness
= Climate change mitigation and adaptation
= Inclusive markets / base of the pyramid
= Infrastructure development
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KUYICHI SOIidaridad

Roundisble an Sustsinsbie Paim OF Solidaridad: A Catalyst in Sustainable Market
Transformation

1969: Set up in The Hague, Netherlands
1988: Max Havelaar; fair trade

1995: Fairtrade Labeling Organization (global)
1996: Oké-banana; fair trade fruit company
2001: Kuyichi; jeans brand

2002: UTZ Certified; CSR (coffee, tea, cocoa)

™ 2006: RSPO; Sustainable Palm Oil
2008: RTRS; Responsible Soy
B NS“EH“ 2009: Bonsucro; Better Sugarcane
2010: BCI; Better Cotton

2011: Domestic standards in Tea

Creating fair and sustainable agro-commodities chain in over 48 countries
Works in partnership with more than 100 multinational companies

Have supported more than a million farmers to adopt profesional farm
management systems.

* Mainly supported by Dutch Government with matching support from
businessessified - Internal use

Better Cotton Initiative


http://www.rspo.org/default.aspx
http://www.made-by.nl/index.php?lg=en
http://images.google.com/imgres?imgurl=http://www.voxlog.nl/wp-content/uploads/maxh.png&imgrefurl=http://www.voxlog.nl/blog/alleen-tandheelkunde-nog-zonder-max-havelaar&usg=__kEs_bsGo65uvXv9Xj0czEmuxC2o=&h=293&w=250&sz=42&hl=nl&start=1&tbnid=jDHjNpoF1jciNM:&tbnh=115&tbnw=98&prev=/images?q=max+havelaar&gbv=2&hl=nl&sa=G

Solidaridad in Asia

 Solidaridad Asia

— Started India activities since 2003. Seeks to facilitate sustainable market
transformation for better social and environmental impacts

— India offices in Delhi, Bhopal, Kolkata & Bangalore. Country offices in Bangladesh,
Indonesia, Vietnam, Hong Kong and China.

— Working on developing sustainable supply chain development from producer to
consumer in several agro-commodities in India

* We support:

— Producers: Training and capacity building to improve farm management,
organisational development and assist getting them connected to national and
international sustainable supply chains and facilitate certification of their farms
under national and international sustainability standards

— Businesses: Consumer communication support on sustainable products, supply
chain transformation, designing and implementation of corporate social
responsibility policies, risk management.

— Other: Develop sustainability standards for newly emerging markets and for
international markets, facilitate networking and dissemination of best practices
through regional and global sector specific round tables, lobby for adoption of
sustainability policy
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IFC Agribusiness Advisory: Leveraging Supply Chains

Example: DSCL Sugar, Uttar Pradesh

= Pilot program to increase farm productivity for target farmers by

Build market solutions over 25% from baseline levels in three years
for sustainable * Pilot operational in two sugar mills in Uttar Pradesh
agriculture = Training and capacity building of the extension workers of the mills

on sustainable sugarcane agronomy and extension practices

= Rigorous independent monitoring and evaluation for results
measurement and documentation of lessons, best practices

Key Outcomes
= 2000 farmers covered across two sugar mills
= 14 extension workers of the company trained (train the trainers)

= 23 per centincrease in productivity (target farmers) as against 11
per cent decline in productivity (control farmers)

Issue: Lagging productivity, land =  Project scaled-up to cover additional 12,000 farmers across all four

degradation, biodiversity loss, mills of the company
unsustainable practices, water issues

Causes: Population growth and changing
lifestyles, climate change, poor land
management

Approach: Promote good practice and
standards through market
solutions/consumer recognition
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http://www.google.co.in/imgres?imgurl=http://2.bp.blogspot.com/_PjvjTXSeg3w/SwJcxwamfoI/AAAAAAAAABg/oDdL2f-ygpY/s1600/cut_sugarcane_28295a.jpg&imgrefurl=http://industrialecology.blogspot.com/&usg=__DCBJgb7byILbM2RfWCCndOcpFfo=&h=416&w=375&sz=19&hl=en&start=94&zoom=1&itbs=1&tbnid=OBlgAeCMhcQ8UM:&tbnh=125&tbnw=113&prev=/images?q=farmer+training+for+sugarcane+in+india&start=80&hl=en&sa=N&gbv=2&ndsp=20&tbs=isch:1

Solidaridad: catalyst in sustainable transformation of sugar

Example: EID Parry India Limited, Trichy, Tamil Nadu

Towards sustainable
mainstream
sugarcane-supply chains .

Issue: Lagging productivity, land =
degradation, biodiversity loss,
unsustainable practices, water issues
and poor labour conditions L]

Approach: Promote sustainable
agricultural practices and use global
standards like Bonsucro in
collaboration with market players in
the sugar supply chain.
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Coverage: 40,000 farmers

Training of farmers on good agricultural practices with a focus on water
saving, increased productivity and reduction in chemical use

improving the efficiency, accountability and decision making processes
of farmer organisations through Internal Management System

Work on improving better social conditions for sugar farmers and
workers

Key Outcomes

250 farmers related to EID Parry are trained as trainers
1000 farmers prepared for BONSUCRO certification
Improvement in social condition of the farmers/workers

Video and printed guidebooks on better farm management in sugarcane
developed

Project scaled-up to cover additional 30,000 farmers supplying to EID
Parry




IFC — Solidaridad Partnership
in South Asia

Commodity: Sugar
Focus Area: Sustainable Sugarcane
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Key objectives in sustainable sugarcane

* |dentify on-the-ground implementable solutions to
address key challenges to sustainable sugarcane
cultivation

* Address key requirements of small landholders for
sustainable sugarcane cultivation

* Provide practical feedback on the best practices for
sustainable sugarcane cultivation in India

* Integrate sustainable sugarcane agronomy practices
with small landholder agriculture

* Align with industry-wide accepted national and
international standards (such as Bonsucro) on
sustainable sugarcane
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Proposed Project Components

I. Capacity Building Il. Enhancing Productivity
and Extension Support and Water Saving

Ve
Back: wash Valve Pressuro s:upmw"y
)

Setting-up of demonstration farms for
drip irrigation on company farms and
on select farmers’ fields

Develop and train dedicated team of
extension workers on sugarcane
agronomy and extension practices.

Training and capacity building for using
drip irrigation for productivity
enhancement and water savings

Training of Trainers on ecologically
sustainable sugarcane

Distribution of a sugarcane agronomy
manual and videos to the extension
workers for training and capacity
building

Monitoring and evaluation of the
results of the pilot for results
measurement for further promotion
in the supply-chain
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lll. Pilot Roll-out of ICT for
Extension Services and
Farmer Engagement

Pilot roll-out of ICT for farmer extension
services and communication

Training and capacity building for
farmers and extension workers to use
ICT for extension support and
relationship building

Linkage building with leading ICT service
providers and technical experts for
developing customized messages for
farmer broadcast

10


http://www.google.co.in/imgres?imgurl=http://english.vietnamnet.vn/dataimages/200905/original/images1781020_069.jpg&imgrefurl=http://iaald.blogspot.com/2009_05_01_archive.html&usg=__xlAx0Qy7BSMvSqBGKWljxSd2xWU=&h=266&w=310&sz=20&hl=en&start=15&zoom=1&itbs=1&tbnid=LTvniAMmHgjWnM:&tbnh=100&tbnw=117&prev=/images?q=mobile+phones+for+farmer+extension+services&hl=en&gbv=2&tbs=isch:1
http://farm1.static.flickr.com/138/382238176_a8e030685f.jpg
http://www.google.co.in/imgres?imgurl=http://www.techgadgets.in/images/farmer-cell-phone.jpg&imgrefurl=http://www.techgadgets.in/mobile-phones/2007/08/sms-services-for-haryana-farmers-for-agricultural-problems/&usg=__-dyK-5vCbaEJj1Gplwp0PkmurBE=&h=281&w=450&sz=27&hl=en&start=3&zoom=1&itbs=1&tbnid=8sFOqSmqry077M:&tbnh=79&tbnw=127&prev=/images?q=farmers+using+mobile+phones&hl=en&gbv=2&tbs=isch:1
http://mobileactive.org/files/cache/Tapan Parikh demonstrates his mobile-phone-based software to members of a microfinance group in India_185x139.jpg

Proposed Project Components

IV. Enhancing Local Economy

Improve the efficiency, accountability
and decision making processes of
farmer organisations;

Increase farmers efficiency to address
key social and environmental issues
in production;

Facilitate linkages with the financial
institutions;

Business advisory support to the
producers organisations;

Provide support on intercropping for
effective utilization of land
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V. Promoting Bonsucro
Certification &
Market Development

BUNSUCRO™

Cargill

The Gty ﬁ-ﬁwﬁy ¥ pepsico

Train and support mills and sugar
producers to be certified under global
metrix standard-Bonsucro

Together with global players develop

certified and sustainable sugar chains
locally as well as in International markets.

Internal use

A coordination platform on
sustainable sugarcane

Possibility to excahnge each others
experience and also collectively
provide the local viewpoints to global
initiatives/standards

Provide guidance to the projects and
further plan expansion

Support in awareness raising on
sustainable sugarcane

Identify and develop additional
benefits of sustainable production for
farmers (REDD+, GDI

VI. Developing a Sustainable
Sugarcane Roundtable
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Next Steps

% ]

Step |: Signing of Tripartite MOU with the
sugar mill /letter of support

Step Il: Project diagnostic - visit to sugar mills

Step lIl: Development of detailed project
activities (scope of work, development
targets, budgets)

Step IV: Discussions and finalisation of
project budget and scope of work

Step V: Signing of the Project Cooperation
Agreement (tripartite between IFC,
Solidaridad and the Company)

Step VI: Project launch and roll-out
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THANK YOU.

CONTACT IN IFC ADVISORY SERVICES:

HARSH VIVEK: HVIVEK@IFC.ORG

CONTACT IN SOLIDARIDAD:

RAJESH DUBEY: RAJESH.KUMARDUBEY@SOLIDARIDADNETWORK.ORG

Classified - Internal use
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