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Positioning companies at the 

forefront of sustainability 
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What is Bonsucro? 
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Purpose 
To transform the sugarcane industry. 

 

Bonsucro Vision 
To be a leader in driving the market demand for certified sugarcane produced 

against sustainable standards. 

 
A sugarcane sector that is continuously improving and verified as sustainable. 

 

Bonsucro Mission 
Bonsucro aims to improve the social, environmental, and economic 

sustainability of sugarcane by promoting the use of a global metric standard, 

with the aim of continuously improving sugarcane production and 

downstream processing in order to contribute to a more sustainable future. 

 
Bonsucro, fosters the sustainability of the sugarcane sector through a metric-based certification 

scheme and by supporting continuous improvement for members. 
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Bonsucro 

 Encourages continuous improvement and promotes benchmarking and 

comparisons with metric indicators. 

 Certification  

 will drive the industry to greater sustainability 

 Increase the global recognition of sustainable operators 

 Demonstrates company’s position against child labour, support of human 

rights and concern with implementing environmentally sound practices. 

 Provides end-users with a high level of assurance of sustainable 

practices implemented 
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Global presence 
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Bonsucro Members 
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Key Facts  

Multi-stakeholder process 
to agree on the key 
impacts and goals 

 1st ever global Metric 
standard 

Metric indicators, not 
better management 
practices 

 Third party verification of 
increased sustainability 
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 Engagement 

• Global multi-stakeholder initiative that works toward a continuously improving 

the sugarcane sector 

• Supported by major global brands 

 

• 63 members (doubled from last year): Farmers, millers, end-users, supply chain 

companies, NGOs 

 

 Sustainability 

• Since June 2011, 1.67% of the global sugarcane surface is Bonsucro Certified 

• 1.6 millions t of sugar 

• 1.3 million m3 of ethanol 

 

• 16 certified mills (Brazil) 

 

• 6 ChoC certified companies (Brazil, Japan) 

 

• 4 permanent staff based in London, UK 

• 13 board Directors, elected by the membership 

Key facts about Bonsucro 
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Drivers for membership 

 Bonsucro can be used as a ‘proof point’ to prove 

sustainability and responsible sourcing 

 Bonsucro is a standard that communicates 

sustainability 

 Protection of brand equity - Reputational risk 

management - CSR 

 Reduces audit fatigue 

 Forum to improve value chain relationships 
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Members of Bonsucro are able to make a 

claim on/off product and use a label.  

 

Bonsucro is a registered 

trademark in the European 

Union, Australia and a 

trademark in other countries.  
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Use of our logo 

 Bonsucro is a registered trademark in the European Union, Australia and a trademark in 
other countries 

 Logo can be used by members and certified companies 

 

 

 

 

 

 Members can communicate around their strategic path toward sustainable sugarcane and 
their commitment to Bonsucro 
 Website 

 CSR report 

 Presentations at Conferences 

 

 Certified mills can use the Bonsucro logo on and off products to identify certified 
products 

 

 Use must be approved by Bonsucro 

 

 Members do not have to use the logo on their products 
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Support to Members and  

Certification Bodies (CBs) 
 

 

 Training 

- Auditor training 

- Producer training 

- ChoC training  

 Annual General Meeting  

 Working groups (expert groups) 

 Communication 

 Engagement 

 Networking 

 

Classified - Internal use 



©2012 Bonsucro® - All right reserved. 

Bonsucro Farmers Network 

 

 Launched at the Annual General Meeting Nov 2011 

 Global Innovation Seminar – Farmers talking to farmers and sharing 

innovative techniques 

 Support producers seeking Bonsucro certification 

  Exchange Better Management Practice information  

  Promote and foster innovation that will improve global 

performance of cane industry’s social, economic and 

environmental performance  

 Create new solutions to existing problems and embed new 

benchmarks in the Bonsucro Production Standard 

 Farmer Support Programme (FSP) 
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Why Bonsucro? 

• “Bonsucro, with its sole focus on sugarcane, 
captures the sector’s unique characteristics in its 
standard” 

 
Benchmark of Cane Derivaded Renuable Jet Fuel against major Sustainability Standard - 2012 
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The Bonsucro Production Standard 
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The Bonsucro Production Standard 

Now also in Tamil! 
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Impact on the sugarcane sector 

 Social and legal criteria 

 Lack of compliance with local laws 

• Failure of governments to enforce the laws and the ability of companies to 

raise the bar through single policies across the globe. 

• International conventions that are potentially higher than local laws. 

• Publicly traded companies examining their own performance and recognising  

shortcomings in a proactive manner. 

 Underlying social issues 

• The need to uphold the International Labour Organisation Conventions 

• There is less than transparent labour arrangements in many parts of the global sugarcane 

industry. 

• Betterment of workers and others associated with the cane industry. 
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Impact on the sugarcane sector 
 Environmental criteria 

 Habitat Conversion 

• Natural habitat converted for sugarcane.  

• Current areas where conversion are occurring:  Southeast Asia, Coastal 

East Africa, with some vegetation conversion in Brazil over the past 

decade. 

• Need for intelligent land use planning like the Agroecological Zoning for 

Sugarcane in Brazil. 

• Need to conserve endangered and threatened species. 

 To continuously improve the status of soil and water resources. 

• Reduce the net water consumed per unit mass of product.  

• In processing, water used less water returned from mill to water courses. 

 

 

Classified - Internal use 



©2012 Bonsucro® - All right reserved. 

Bonsucro & ISEAL 

 ISEAL code of practices 

• Support development of  most effective and credible standards  

• Ensure multi-stakeholder approach 

• Requires public consultation 

• Encourages regular revision to guarantee relevance of the 

standards 

• Strives for clarity and harmonised interpretation 
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• Scientifically  based and developed by experts of the sugarcane sector 

 

• It specifies the characteristic in term of quality, production 

 requirements, processes followed and services offered.  

The Standard 
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The Bonsucro Standard - example 

3.1 To monitor production 

and process efficiency; to 

measure the impacts of 

production and processing 

so that improvements are 

made over time. 

Mill overall time 

efficiency. 
•    % >75 Processing time as a percentage of 

total time. Value for reporting period 

or 5 year rolling average can be used. 

4.1 To assess impacts of 

sugarcane enterprises on 

biodiversity and 

ecosystems services.  

Aquatic oxygen demand 

per unit mass product.  
•   kg/t <1 kg 

COD or 

0.5 kg 

BOD5      

Oxygen demand by calculation of 

quantity and analysis of runoff. 

Environmental burden can be expressed 

in terms of either COD or BOD5, 

depending on routine measurements 

available. 

Herbicides and pesticides 

applied per hectare per 

year.  

  • kg active 

ingredie

nt/ha/y 

<5 To minimise air, soil and water 

contamination. Quantities of pesticide 

(including herbicides, insecticides, 

fungicides, nematicides, ripeners) 

applied calculated as a measure of 

potential toxic effects on environment. 

Also note the requirement to use only 

products registered for use and at 

registered rates and to comply with the 

Stockholm convention on persistant 

organic pollutants and requirements in 

relation to agrochemicals rated as 1a, 1b 

or 2 under World Health Organisation 

(WHO) classification. 
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Bonsucro Production Standard 
 Three pillars of sustainability, 

 social,  

 environment 

 economic.  
 

1. Obey the law  

2. Respect human rights and labour standards 

3. Manage input, production and processing efficiencies to enhance 

sustainability 

4. Actively manage biodiversity and ecosystem services 

5. Continuously improve key areas of the business 

 

6. EU RED requirements - specific requirements: 100% compliance  

 required to achieve Bonsucro EU RED Certification 

7.  ChoC requirements : 100% compliance required to achieve Bonsucro 

Certification 
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Production Standard 

 Principles 1 to 5 - 20 criteria and 80 indicators 

 5 Core criteria that must be complied with 
 

 

1.1 To comply with relevant applicable laws 

 

2.1 To Comply with ILO labour conventions governing child labour, forced labour, 

discrimination and freedom of association and the right to collective bargaining. 

 

2.4 To provide employees and workers (including migrant, seasonal and other contract labour) 

with at least the national minimum wage.  

 

4.1 To assess impacts of sugarcane enterprises on biodiversity and ecosystems services. 

 

5.7 For greenfield expansion or new sugarcane projects, to ensure transparent, consultative 

and participatory processes that address cumulative and induced effects via an environmental 

and social impact assessment (ESIA). 
 

 80% of total indicators must be met to obtain certification 
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The Bonsucro Calculator 

 Tools designed to support mills in assessing their compliance 

 

 Helps mills understand what corrective actions need to be 

implemented prior going for certification 

 

 Assessment of compliance is based on result obtained using the 

Bonsucro calculator 

 

 Result and data will be verified by auditors 
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The Bonsucro Calculator 
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The Mass Balance - Chain of Custody 

Standard  
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Chain of Custody Certification 

 A certified supply chain brings the guarantee that the claim of 

sustainability has been independly verified throughout 

 

 The chain of custody offers traceability and transparency to 

the supply chain 

 

 Further guarantee for buyers and stakeholders 

 

 Applies for every company after the mill’s gate 

 

 Concept: control of the volumes and sustainable characteristics 

 

 Demonstrates that certified output < certified input 
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Obtaining Bonsucro Certification 
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Bonsucro Scope of Certification 

Production Standard 
Unit of certification = mill 

ChoC Standard 
Unit of certification = economic 

operator 
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Obtaining Bonsucro Certification 

 In order to become Bonsucro certified an operator 

must:  

 

1. be a member of  Bonsucro and sign up to a Code of Conduct 

2. pre-assessment audit (optional but highly recommended) 

3. Implement actions to be in line with Bonsucro Standards 

4. undergo an onsite audit by approved CB 

5. be found compliant with requirements 
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What should you do? 

 Appoint a manager who takes responsibility of compliance 

with standard 

 Evaluate where you stand (pre-assessment) 

 Implement actions to reach the standard (e.g. review 

contracts, implement EMP, check conformity with 

legislation) 

 Keep record of actions 

 

 Once ready, contact certification body to organise 

certification audit 
 

Classified - Internal use 



©2012 Bonsucro® - All right reserved. 

 Onsite audits:  
 

 Study internal policies and procedures,  

 Verify their implementation in the field and in the mill 

 Collect evidence of conformity 

 Interview management and staff 

 Review the calculator and check data 

 

 Auditing team are composed of experts 

 Auditing team will send report to Certification Body 

 

 CB issues report and certificate (incl. certified volumes) 

 Bonsucro update website 

 

 

Bonsucro Certification Audits 
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Certification decision 
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Partnerships – Golden Triangle 

Industry 

NGOs Global Brands 

Building 

Partnerships 
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Bonsucro Team 
 

Chief Executive – Nick Goodall – nick@bonsucro.com 

 

 Head of Engagement – Natasha Schwarzbach – natasha@bonsucro.com  

Head of Sustainability – Nicolas Viart – nicolas@bonsucro.com 

Certification Coordinator – Dayse Groves - dayse@bonsucro.com  

Head of Operations – Girish Jethwa – girish@bonsucro.com 

 

20 Pond Square, London N6 6BA UK   www.bonsucro.com 
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