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WHAT IS AIM-PROGRESS?

= Global forum of consumer goods companies assembled to enable &
promote responsible sourcing practices

= Sponsored by the Grocery Manufacturers Association (GMA) and the
European Brands Association (AIM)

= 30+ Companies

= Representing > USDS$ % Trillion annual revenue
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AIM-PROGRESS o ‘ mcondiﬂons
AIM-PROGRESS OBJECTIVES

» To promote responsible sourcing through common, or mutually accepted
Supply Chain Standards:

» To increase efficiency by sharing data — “an audit for one is an audit for all”
» To seek convergence with other similar initiatives
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AIM-PROGRESS UNDERLYING
VALUE/CONCEPT/IDEA

Responsible Sourcing is the process of purchasing goods and services
without causing harm to, or exploiting, humans or the natural environment.

Core Responsible Sourcing Principles

1. Legal Compliance /. Discrimination

7. Forced Labor 5. Abuse of Labor

3. Wages & Benefits 9. Health & Security

/.. Hours of Work 10.Environment

5. Freedom of Association 11.Bribery & Corruption
6. Child Labor
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VALUE PROPOSITION

» Meets multiple customer requirements
» Builds & protects reputation with:
» Consumers
» Regulators
» Wider society
» Investors
» Increases employee morale and productivity:
» Improves retention rates
» Lower overtime
» Reduces health and safety incidents
» Reduces quality incidents
» |Is a sustainable foundation for growth
> Is “the right thing to do!”
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REPUTATIONS: HARD TO BUILD.... EASY TO LOSE!
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NECESSITY FOR RESPONSIBLE SOURCING

Most Common audit non-compliances found in India

Children & Young Workers
Regular Employment

Working Hours

NB. ‘Other Issue Areas’
Includes, amongst others, any
non compliances raised under
the Environment Pillar.

Wages

Other Issue Areas

Health, Safety & Hygiene

0 200 400 600 800 1000 1200 1400

Source: AIM-PROGRESS member company data 2005-present
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AIM-PROGRESS ACTIVITIES

» To maximize synergies

» NOT: Create a new set of codes or create new audit standards



Purpose:

Reduce Audit Fatigue through
mutual recognition of
assessments

Reduce duplicative costs
throughout supply chain

Align standards and share best
practices

Results to date:

e Over half of Aim-Progress
companies have signed on to MR

« Over 300 audits avoided

« Audit avoidance resulting in an
estimated savings of $750,000 for
suppliers

MUTUAL RECOGNITION COMMUNICATION.....
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AIM-PROGRESS' Mutual Recognition

To redoce audit fTatigue and align oo key Bsoes of Jsponsibie scurdng, several brand
manufacturers agree 0 mutull 1e0ognition of sodial compliance assessmants

The companies fsted Delow are part of & forum under AIM - the Ewropean Srands Assccation, called
AINFROGRESS which secks 10 promate responailie sourcing while reducing the dupication of supplier
assestments. These companies have responsilie Sowcing programs which may indiude Me recuest for
on-glle msesaments of supplers  The companies ited Deiow agree to recognze suppiier audis
compieted on behaif of ancther company and Wil review submilied assesament repons 1o confim &
meets intemal company requrements

Supplers are therefone encouwaged 10 share thelr asecssment repons directly with these companies Lo
reguest o uwiced them via the Suppler Ehical Data Exchange (Sedex) platiorm, which provides &
securs onine data exchange between suipbers and cuslomens. A suppler may only shale sssesament
'muﬂf which they own the rights 10 & which they have feceived prior authorization 1 share

Companies that agee it mutialy recognze resgonsilie sourdng asesaments include
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SELF-ASSESSMENT & DATA EXCHANGE

SEDEX Members Non-SEDEX Members

Online tool that enables global » Company Protocols

suppliers to share assessments and » Benchmarked against each other
audits on ethical and responsible and SMETA

practices with their customers and —  For Instance, The Coca-Cola Company
avoid duplication uses The Supplier Guiding Principles

: (SGP)
Common tools to enable companies

to analyse and assess risks:

— SAQ - self assessment questionnaire

— SMETA — Sedex Members Ethical Trade
Audit

T Sedex does not...
4 K2 « set policy
* pass, fail, certify, or score suppliers
« conduct social audits
* issue certificates
* promote suppliers

www.sedexglobal.com
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Demonstrating Compliance
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RESPONSIBLE SOURCING CONTINUUM

mcondmons

Step 2:
Supplier Self
Assessment (if
applicable)

Step 4.
Corrective Action
Plan

Step 1.
Suppliers Engaged

Step 3:
3'd Party Assessment

by A-P Company

Independent Activity Common Activity Common Activity Independent Activity

» Creates synergies: data can be shared among various customers, since AIM-PROGRESS members
mutually recognize 3rd Party Assessment to avoid duplication
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SUPPLIER SELF-ASSESSMENT

Step 2:
Supplier Self
Assessment

Common Method
among SEDEX
members; not required
by all

A self-assessment questionnaire is a
useful tool to help suppliers and buyers
assess overall capabilities and ensure
processes are in place to manage.

Self-assessment are only required by some
companies are NOT always required

If applicable, the Sedex self-assessment
covers the following:

=  Site Profile

= Labor Policy & Standards

= Health & Safety, Hygienic Assessment
= Business Integrity (anti-corruption)

=  Environmental Stewardship
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ASSESSMENT OVERVIEW - 4 PILLARS
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3" PARTY ASSESSMENTS

Who conducts the audits?

What is the role of the auditor?

Step 3.

3rd Party Who pays for and owns the audit?
Assessment

Does an audit adhere to Privacy Protection laws?

Are other standards acceptable (ISO, SQF, SA8000, etc)?
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3'd PARTY ASSESSMENTS

How long does the audit take?

Step 3:

3'd Party
Assessment
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CORRECTIVE ACTION PLAN

= Non-compliances identified must be addressed
through Corrective Action Plans

Step 4: = Timeframe and follow-up methods depend on the
Corrective type of issue and the severity

Action Plan = Desk based verification vs. follow-up visit
= Critical, Major, Minor categorization of issues

* |ndividual buying companies determine the corrective
action plans
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SUPPLIER COMMENTS

e Supplier comments on the purpose of internal responsible sourcing program:

» “Jo earn the trust of our customers, licensing partners, suppliers, and consumers by
manufacturing and purchasing quality products using ethical standards”. MWV

» AWVe believe that companies must take steps to manage their impact on the natural
environment. As a consequence we are committed to conducting our business in a manner
that is sensitive to the environmental needs of the communities within which we operate.
External validation of our activities in this area is key to maintaining our creditability and this
validation process is supported by our membership of SEDEX.” Simon Houghton-Dodd,
Head of Quality & Sustainability Tate & Lyle Sugars

= Supplier comments on the benefits of Sedex:

» “Over 20 customers have now asked for SEDEX information — All we have to do is go into

SEDEX and give access to those companies to view the questionnaire and audit we already
completed.” Givaudan

» “SEDEX has been very useful within Doehler as it provides a Group standard for CR across
multiple sites. In addition, as SEDEX is recognised by many clients, it has been particularly
beneficial in developing customer relationships” Doehler
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CONCLUSION

Responsible Sourcing is a growing movement and is critical to
maintaining a positive reputation and meeting customers demands.

This as an opportunity to grow our business together with our
suppliers in a sustainable and responsible manner.

www.alm-progress.com
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NEXT STEPS...

* Review your customer specific requirements

= |f required by your customer, register on Sedex and conduct self-
assessment to identify areas for improvement

= Schedule assessment and share results with AIM-PROGRESS
companies

= Focus on continuous improvement by:
= addressing non-compliances in requested timeframes,
= |everaging results and remediation across business,
= engaging suppliers in similar work and requirements

www.alim-progress.com
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Tea Break
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