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Grievance mechanisms are an important part of a
busi nessesod c¢ommiUhierteNatorss u
Guiding Principles on Business and Human Rights
(UNGPs). The UNGPs set out that where companies
have caused or contributed to an impact, they have a
responsibility to provide or contribute to remedy for
those who have been affected. An effective grievance
mechanism provides companies with a process for
systematically receiving, investigating and responding
to rightsholder complaints and implementing remedy
to solve them. Grievance mechanisms should sit
within a broader stakeholder engagement approach,
offering multiple opportunities for rightsholders to raise
concerns and/or provide feedback.

This document provides a framework to embed an
efficient grievance mechanism in line with the UNGPs.
It provides a blueprint to help AIM-Progress members
accelerate the development and implementation of
their grievance mechanisms to provide remedy and
prevent future adverse impact through systemic
remediation, and continuous improvement.



https://www.ohchr.org/sites/default/files/documents/publications/guidingprinciplesbusinesshr_en.pdf

Framework
STEPS

The Framework is
divided in 4 steps

Building the governance and the
management system of grievance
mechanisms, including within your
own operations and how to engage
your suppliers* on this topic

Establishing grievance
mechanisms, including developing
and communicating about the
mechanisms

Implementing grievance
mechanisms, including establishing
the operating procedure, implementing
remediation and ongoing monitoring

Evaluating grievance mechanisms
and integrating learnings



MATURITY LEVELS

To fit within the wider AIM-Progress Responsible Sourcing Journey
framework, there are four levels of maturity within each step:
Launched; Established; Integrated; Leadership. Criteria within the first
maturity level (Launched) have been designed as stepping stones to
start on the journey and are listed in order of priority. The criteria
across each maturity levels are cumulative, meaning that they build on
one another, therefore a maturity level can only be met if the criteria
within the previous levels have been covered.








































































