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Brief Agenda

• Introducing Oxfam’s work on labour rights 

and supply chain – Contextual and Trend 

Analysis

• Oxfam’s and stakeholders’ expectations of 

suppliers and businesses

• Challenges and Implications for suppliers
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HOW OXFAM ENGAGES WITH BUSINESS

• Oxfam seeks to engage business in a positive spirit: to 

assist business to work in ways which enable people to 

realise their rights and work their way out of poverty.

• Oxfam will also strongly challenge business actions that 

threaten the well-being of poor and vulnerable people and 

communities. We seek to ensure that legal obligations are 

met and voluntary standards are strong and enforced.

Spectrum of Oxfam engagements with  companies
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• Private sector engagement 
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Civil Society’s Platform on 

Sustainable Seafood  Coalition
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5x5 Poverty Footprint Framework
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Sugarcane workers

are among the most 

vulnerable

Independent truck drivers

face potential safety risks

Few product

offerings exist;

very limited

nutritional

info available to

consumers

Despite marketing  

policies, Fanta

is popular with children

Women are underrepresented and

mostly in low-wage, informal jobs

Beneficial investments in human

development, training

and access to

credit in the value chain

Bottling plants engaged in 

community dialogue and 

projects on water use

Regular social

investments made to

communities

Poverty Footprint Example from the 

Coke study
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OXFAM CAMPAIGN: ‘BEHIND THE BRANDS’ –

RACE TO THE TOP IN GLOBAL FOOD & AGRICULTURE
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Expectations from Thai Stakeholders 
• Changing from the ‘Tone at 

the Top’ – Leadership

• Set clear expectation and 

communications of ‘transition 

plans’

• Assess actual and potential 

human rights AND 

environmental risks 

• Listens to critics (blind spots) 

and to workers.

• Advocates for regulation for 

a level playing field (industry & 

government)

• Keeps social, environmental 

and economic performance in 

balance  show evidence!
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What suppliers can do? 

• LSE study (2007), Lessons 

from Nike, 800 Nike suppliers 

across 51 countries 

monitoring alone appears to 

produce limited results

• More open management 

attitude and active listening to 

workers’ concerns. 

• Grievance mechanisms 

reviewed & strengthened 

following consultation with 

workers

• Unilever - ‘Chat with 

management’ introduced and 

annual worker conference

The most effective communication channel for me 

is the ‘chat with management’ where 10 workers 

sit on the floor talking to the manager. 

(FGD with UVN workers) 
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Implications and Conclusions

1. Suppliers play a significant role in ensuring that 

a ‘good business case’ (moral obligations and 

profitability) is better for everyone in the long-run.

2. Effective collaboration/dialogue between 

companies and suppliers/workers is key to 

success to ensure clear commitment and ongoing 

support to guide through changes in policies.

3. Stakeholder engagement and partnerships –

with other companies, suppliers, sub-contractors, 

agents, trade unions, CSOs, experts and 

government officials  Understand root causes 

and power analysis.
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OXFAM and other TOOLS 

Poverty Footprint 

http://www.globalcompactvietnam.org/uplo

ad/attach/PovertyFootprint.pdf

Oxfam with UN Global Compact

Community-based human 

rights impact assessment 

tool

http://www.oxfamamerica.org/static/media/

files/community-based-human-rights-

impact-assessments-practical-

lessons.pdf

Ethical Trade Initiative’s Human 

Rights Due Diligence 

Frameowork

http://www.ethicaltrade.org/issues/due-

diligence

Thank you! Questions?

http://www.globalcompactvietnam.org/upload/attach/PovertyFootprint.pdf
http://www.oxfamamerica.org/static/media/files/community-based-human-rights-impact-assessments-practical-lessons.pdf

